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INTRODUCTION

Maj Theander

EIB Director General, Personnel

“ A critical decade lies ahead for the European Union, at the forefront of global climate 
action and sustainability. For the time being, though, we are focusing on helping 

European economies overcome the aftermath of the COVID-19 outbreak and mitigate  
the economic consequences. The European Investment Bank plays a fundamental role in 

Europe’s capacity to lead in these areas. Now more than ever, we need to adapt swiftly to 
continue delivering in an unprecedented context. We can only do so by developing as an 
agile, flexible and innovative organisation that embeds a working culture where diverse 

talents thrive. The diversity of our staff is key to developing innovative ideas, ensuring a 
holistic view and benefiting from the full range of experiences and competencies. ”

As the EU bank, the European Investment Bank is committed 
to the European Union’s principle of “United in Diversity”. 

T his publication is the second in a series of annual reports on the implementation of the 2018 -2021 Diversity 
and Inclusion Strategy. It gives an overview of the Bank’s significant progress towards its objectives up to the 

halfway point of the strategy’s implementation.
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WE INVEST 

in our existing and new employees to ensure 
that internal and external talent pools are 
diverse and that we achieve more diverse 

representation at every level.

WE CREATE IMPACT 

by building an inclusive work environment 
that enriches team dynamics, builds on 
complementary competencies and unlocks 
individual drive, with the aim of enhancing 
decision-making, business results and 

organisational health.

BACKGROUND  
AND CONTEXT

The European Investment Bank (EIB) 2018-2021 Diversity and Inclusion Strategy is built  
on three strategic pillars:

WE PROTECT 

equal opportunities and the rights of all 
employees by ensuring that HR policies, 
procedures, guidelines and practices are 
inclusive and fully implemented – every 
employee is safeguarded against unequal 
treatment on the grounds of age, gender, 
sexual orientation, religion or belief, 

disability, or racial or ethnic origin. 
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3 439
staff members

EIB WORKFORCE  
IN 2019

51.4%  
women

48.6% 
men

NUMBER OF EIB STAFF MEMBERS BY PRIMARY COUNTRY OF CITIZENSHIP

Data as of 31 December 2019

FRANCE 621
ITALY 400

GERMANY 335
SPAIN 285

BELGIUM 243
ROMANIA 177

GREECE 161
POLAND 154
UNITED 

KINGDOM 142

PORTUGAL 127
NETHERLANDS 84

IRELAND 80
BULGARIA 75
HUNGARY 66

LUXEMBOURG 58
FINLAND 56
AUSTRIA 46

SLOVAKIA 41
CROATIA 40
SWEDEN 37

CZECH 
REPUBLIC 32

DENMARK 30
LITHUANIA 28

LATVIA 17
SLOVENIA 16

ESTONIA 15
MALTA 3

NON-EU 70
TOTAL 3439



4    2019 DIVERSITY AND INCLUSION PROGRESS REPORT 

PROGRESS TOWARDS  
KEY DIVERSITY TARGETS 

We are monitoring our progress on diversity and inclusion through several 
indicators, some of which are highlighted below. 

GENDER
Gender balance between our female and male employees continued to improve in 2019 as a direct result of active 
support for the recruitment and promotion of women to senior professional and managerial positions. 

 
WOMEN AT MANAGEMENT, SENIOR OFFICER AND OFFICER LEVEL
At the end of 2019, women were represented as follows:

0

10

20

30

40

50

60

Target 202120192018201720162015201420132012

0

5

10

15

20

25
Target 2021

2018

2017

0

5

10

15

20

25

45%45%
44% 44% 43%

41% 41% 42%

50%

26%26%
27% 28% 28% 28%

31%
33%

30%

40%

22%
20%

10% 10%

21%

22%
24%

26%
27%

29%

33%

Target 202120182017

0

10

20

30

40

50

60

Target 202120192018201720162015201420132012

0

5

10

15

20

25
Target 2021

2018

2017

0

5

10

15

20

25

45%45%
44% 44% 43%

41% 41% 42%

50%

26%26%
27% 28% 28% 28%

31%
33%

30%

40%

22%
20%

10% 10%

21%

22%
24%

26%
27%

29%

33%

Target 202120182017

Women at Officer level Women at Senior Officer level Women at Management level



PROGRESS TOWARDS KEY DIVERSITY TARGETS    5 

MEN AT SUPPORT STAFF LEVEL 
The percentage of men employed in support functions (levels 1-3) remains at 9%, as in 2018. However, significant 
gains have been made in terms of recruitment, with men representing 21% of all support staff hired in 2019, up from 
only 7% in 2018 and close to the 25% annual recruitment target.

 
DISABILITY
Two people with declared disabilities were recruited in 2019 – the target is five per year.

 
INCLUSION 
One important indicator of inclusion is staff retention. The EIB had a turnover rate of around 5% in 2019, 
considerably less than the financial services industry average.

Another important measure is staff perception. In the 2019 Staff Engagement Survey, 52% of staff members agreed 
that “The Bank truly values the diversity of its employees”. We aim for 75% agreement with this statement 
by 2021.

 
Overall recruitment dropped significantly in 2019, with new staff members hired by the EIB representing about 1% 
of the total workforce. Coupled with the Bank’s relatively low turnover rate, this has constrained efforts to diversify 
our talent, particularly at senior levels. To meet our diversity and inclusion targets in the remaining two years of the 
strategy, considerable efforts will be required across the Bank.
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STRATEGIC PILLAR - IMPACT
The focus of this pillar is to create a more diverse and inclusive work environment. To achieve this, we mainstreamed 
diversity and inclusion training in the Bank’s standard onboarding and annual training programmes for all staff and 
managers.

We also piloted a managerial training course on unconscious bias, which is being rolled out from 2020. We expect 
all EIB managers to be trained by end-2021. Recruiters equipped with the resources to assist managers in overcoming 
unconscious bias will also attend the training.

STRATEGIC PILLAR - PROTECT
Several key HR processes were revised in 2019 to mainstream diversity and inclusion across a wide range of policies 
and ensure full commitment to safeguarding against discrimination and promoting equal opportunities.

•	 We started organising online recruitment seminars (“jobinars”) to ensure our pool of applicants is more diverse, 
particularly targeting female talent. The jobinars were recorded and can be accessed on the jobs pages of our 
website (www.eib.org/en/about/careers/jobinars/index.htm).

•	 We carefully monitor gender in the performance appraisals of our staff. To this end, we have built in multiple 
checks and balances so we can recognise and reward those who have made significant contributions to the EIB’s 
mission. These checks ensure that we are able to identify and redress any effects that unconscious bias can have 
on the outcome of the performance evaluation.

•	 Directorates have continued to implement their diversity and inclusion action plans.

MAIN ACHIEVEMENTS  
AND ACTIVITIES 

“�Joining the EIB was one of the easiest decisions of my career. I have found  
a welcoming environment where everyone shares their own experiences, 
strengths and outlook. As part of my role assisting the EIB’s recruitment 
services, I regularly interact with colleagues from all over Europe.

The EIB is home to a multinational and inclusive culture. Half-Luxembourgish  
and half-French, I am proud of Luxembourg’s multicultural society. Working  
in a bank yet also an EU institution, I feel like I am contributing to the European 
Union’s mission to improve lives and be a global leader in addressing issues  
such as climate change. ”
Thomas Stock

EIB recruitment administrator, hired in 2019
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INTERNATIONAL 
DUAL CAREER 

NETWORK (IDCN) 

Since 2018, the EIB has been a founding 
member of IDCN in Luxembourg, offering 
support services to partners of EIB staff 
members, such as networking events and 

integration into Luxembourg, from both 
a professional and personal perspective.

UBUNTU – THE 
MULTILATERAL 

DEVELOPMENT BANK 
FORUM ON DIVERSITY 

AND INCLUSION  

Hosted by the Asian Development Bank, the 
event held in Manila offered multilateral 

development banks the opportunity to 
exchange best practices and progress on 

diversity and inclusion.

Working constantly towards becoming a centre of diversity and inclusion excellence, the Bank participated in 
several awareness-raising events and programmes in 2019:

UNDP WOMEN  

The relationship between the EIB and 
UNDP was intensified in 2019, reflecting 
growing recognition of the EIB’s efforts 
in diversity and mainstreaming of gender 

considerations in Bank operations.

INTERNATIONAL 
DAY OF PERSONS 

WITH DISABILITIES 

An internal event where keynote speakers 
discussed the need to recognise and 
accommodate ability in all forms. Employees 
also had an opportunity to have “lunch in 

the dark” and put themselves in the 
shoes of visually impaired people.

VISIT 
BY THE 

LUXEMBOURG 
PRIME MINISTER 
XAVIER BETTEL 

To celebrate the International Day Against 
Homophobia, Transphobia and Biphobia, the 
staff-led LGBT+ network organised an 
internal event where the Prime Minister 

spoke candidly about the importance of 
Luxembourg being an example of 

openness in Europe, and of EU 
institutions setting the global 

standard for diversity 
and inclusion.

LEADERS OF 
TOMORROW 
FORUM (LTF) 

The EIB joined the Luxembourg-based 
LTF as a founding member and is 
collaborating with like-minded 

organisations to improve gender 
balance at senior level.
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“�Diversity is one of the keys to success! 
It is a source of inspiration, creativity 
and innovation – not only for business 
but also for Luxembourg society. ”
 Corinne Cahen
Luxembourg Minister for Family Affairs

CONNECTEDWOMEN 
NETWORK  

With some 760 members, both men and women, 
this staff-led network continues to thrive. Its ten 
events in 2019 included the third annual Woman 
For the Future Award, recognising inspiring efforts 
towards women’s empowerment, and the first 
honorary Man For the Future Award, recognising 

a role model in support of gender equality.

VISIT BY THE 
LUXEMBOURG 

MINISTER FOR FAMILY 
AFFAIRS  

Celebrating Luxembourg Diversity Day, the 
event highlighted how diversity positively 
affects our everyday lives and how we can 

all choose to embrace it and benefit from 
our differences, heritage and personal 

choices.

NOTHING ABOUT 
US WITHOUT US

enAble is the EIB’s staff-led network 
for colleagues living with a disability, caring 

for a person with a disability, a chronic 
illness or special needs, and for all motivated 

and interested staff. In 2019, the network 
continued its work to raise awareness for 

disability rights and to support 
colleagues and their families.
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“�We need more women in top 
decision-making positions and faster 
progress in women’s economic 
empowerment around the world. 
That is why the EIB invests in 
projects that promote gender 
equality and give greater economic 
opportunities to women. ”
 Emma Navarro
EIB Vice-President

STRATEGIC PILLAR - INVEST
We invest in talent to improve diversity across the Bank.

To extend our outreach and attract a diverse range of talent, we organised various career events. We particularly 
targeted women in technology, engineering and risk management. The EIB also attended various events, such as the 
Top Women Tech summit.

Our priority target audience for outreach activities also included nationals from some of the most under-represented 
EU countries at the EIB – Austria, Denmark, the Netherlands and Sweden.

“I look forward to a more balanced gender 
representation in our institution in the 

years to come. The unconscious bias 
training that we launched in 2019 is only 

the beginning. I hope that all EIB managers 
will take advantage of this new initiative 

within the next two years, given the 
importance of diversity and  

inclusion at the EIB. ”
Thomas Östros

EIB Vice-President
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REVIEWING 
the EIB’s policies and resources 
and identifying missing elements 
to provide better support for staff 

with disabilities.

CREATING 
a network of diversity and 

inclusion champions at staff and 
management level, establishing 
staff networks within directorates 
(e.g. EIB women in IT network) and 

participating in sector-specific 
professional networks.

ADOPTING 
a “No woman, no panel” 

agreement.

FUTURE ACTIONS

We have several important milestones ahead in 2020. To deliver on our diversity 
and inclusion objectives, a series of key initiatives will be rolled out: 

OBTAINING 
the Economic Dividends for 
Gender Equality (EDGE) 

certification.

CONTINUING 
the roll-out of unconscious bias 

training for all EIB managers 
(delivered online during the 
teleworking period following the 
COVID-19 outbreak) and providing 

a similar online training tool for 
all staff members.
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