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ELENA Completed Project Factsheet 
 

Gothenburg Cable Car  
(GCC) 

 
Location of planned 
investments 

 
Gothenburg City, Sweden 

Final Beneficiary City of Gothenburg/Göteborgs Kommun (GOT) (Company) 

Final Beneficiary’s 
address 

Köpmansgatan 20 
Box 2403 
40316 Gothenburg 
Sweden 

CoM signatory Yes, signed 3rd September 2008 
Sector Public Urban Transport 
Total PDS costs No eligible costs 
ELENA contribution None 

Project development 
services  
financed by ELENA 

 
Not applicable 

Description  
of ELENA operation 

ELENA assistance supported the City of Gothenburg in the analysis, planning, design 
and procurement of an urban cable car system. 
The cable car was to be fully integrated with the urban public transport system, to 
reduce travel times and offer significant transport capacity comparable to a tramway 
line. 

Timeframe 01/01/2018– 30/09/2021 

Investment 
programme 
description 

None. 
The cable car would have been fully integrated with the urban public transport system 
and should have led to a reduction in travel times and to a significant transport 
capacity comparable to a tramway line. 
The updating of the total cost of operation of this project led to an increase by the 
factor four of the initial, estimated investment amount. Although studies to reduce 
costs were carried out, the cost estimates stayed high and made the City of 
Gothenburg with its partners to cancel this project. 
 

Investment in 
implementation phase EUR 0m 

Results expected to 
be achieved 

None 

Leverage factor 
achieved Zero 

Lessons learnt 
In view of the performance obligation required by the ELENA facility, the applicant  is 
invited to carry out a better ex-ante analysis to ensure the feasibility of the project 
in terms of investment cost, and also operational costs: If no eligible investments  are 
finally executed the ELENA grant will have to be refunded. 

Further information 
sources N/A 
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Contact person  
at ELENA Beneficiary 

CITY OF GOTHENBURG 
Phone number: 031-365 00 00 (Göteborgs Stads kontaktcenter) 
Fax number: 031-711 98 33 
Box 2403 
403 16 Göteborg 
E-mail: trafikkontoret@trafikkontoret.goteborg.se 
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